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Strategic Intent Conversations
It is time once again to consider our strategic intent and, to that end, we are initiating a series of conversations
that ultimately will engage both internal and external stakeholders. We intend these conversations to ensure we
are attentive and responsive to environmental, economic, and social dynamics as well as frontiers of science and
advances in pedagogy, and that we allocate our College’s resources for maximum benefit.
Student Success
Student success is common terminology among those in higher education and yet the definition is not solidly
agreed upon. Webster’s dictionary defines “success” as a “favorable or desired outcome.” It is not surprising that
the term outcome drives much of what we do at the University. In part then, perhaps we can rely on some
developed outcomes as definitions of student success, for example the University’s Learning Goals for Graduates.
The University then measures student and institutional success in undergraduate education by examining a variety
of indicators of achievement of these goals, including measures of learning, retention, graduation, engagement,
health and wellbeing, and opportunities after graduation.
OSU Learning Goals for Graduates
1. Competency and Knowledge in Multiple Fields
2. Critical Thinking
3. Pluralism and Cultural Legacies
4. Collaboration

5. Social Responsibility and Sustainability
6. Communication
7. Self-Awareness and Life-Long Learning
http://oregonstate.edu/leadership/provost/initiatives/learning-goalsfor-graduates

As we discuss what we see the College of Agricultural Sciences to be like in 5 years or longer we need to consider
what our guiding definition of student success will be and whether we are on a path which will allow us facilitate
students meeting their goals successfully.
Process
We have a very short time period to collect information so we will not be spending a lot of time on each idea and
we may not get to every question. Our purpose is reflected in Question 5. We will brainstorm for a short period on
a question, reflect on what we have collected, and provide opportunity to identify the most important pieces.
Please reflect on the questions provided and prepare some notes on this worksheet to guide our conversation.
Please focus your thoughts on where we need to be and why - not on how to get there.
Our Questions
Q1. What defines student success for the College of Agricultural Sciences at OSU? Why are these important?
Q2. What do we do/provide that impacts student success? What are the drivers of student success? Why are these
important?
Q3. What do we, CAS, do well that has a positive impact on student success?
Why does it have a positive impact? Why do we excel at it?
Q4. What could we do better that would improve student success?
Why does it have a positive impact? Why do we not excel at it?
*Q5. What should we be focusing on to maintain or improve our impact on student success over the next 5
years? Why are these important?

Interested in attending other Strategic Intent Conversations? Visit this webpage
http://agsci.oregonstate.edu/about/strategic_intent/

Academic Program Review data and College Metrics
The following data is provided as background for your thoughts on student success in the College of Agricultural
Sciences. This data is provided annually by the Office of Institutional Research. These college metrics represent key
indicators of the University’s Strategic Plan goals. College Metrics reflect standard indicators from three of the
strategic planning goals: 1. Provide outstanding academic programs, 2. Improve the teaching and learning
environment, and 3. Increase revenues.

Additional Information:
-

During a March 2013 Survey on Advising Student Support from the OSU Office of Institutional Research
the College of Agricultural Sciences had a 187.65 students per 1.0 FTE Advisor.
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Our Questions

Your Thoughts
Are we “roughly right and directionally correct” - to meet needs and excel.

Q1. What defines student
success for the College of
Agricultural Sciences at
OSU? Why are these
important?

Q2. What do we
do/provide that impacts
student success? What
are the drivers of student
success? Why are these
important?

Q3. What do we, CAS, do
well that has a positive
impact on student
success?
Why does it have
a positive impact? Why
do we excel at it?

Q4. What could we do
better that would
improve student success?
Why does it have a
positive impact? Why do
we not excel at it?

Q5. What should we be
focusing on to maintain
or improve our impact on
student success over the
next 5 years? Why are
these important?

