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Guidelines on Joint Appointments 

The College of Agricultural Sciences (CAS) has numerous joint appointments where faculty have 
academic homes in two or more departments and CAS jointly administers three departments 
(Microbiology, Statistics and Chemistry) with the College of Science.  Furthermore, our Biological and 
Ecological Engineering Department has academic programs conducted in collaboration with the 
College of Engineering.  Success of faculty holding joint appointments is dependent upon mutual 
agreements among the colleges and departments within which the faculty are appointed and how 
promotion and tenure will be handled.  Faculty success is also dependent on a number of other factors 
including space allocations, teaching assignments, teaching release, start-up agreements, graduate 
program policies, salary savings agreements and returned overhead.  This document provides college-
level guidelines for developing memoranda for faculty members with joint appointments.  All 
memoranda will contain at a minimum a description on the promotion and tenure process and other 
sections as appropriate.  Appendix A contains a template for developing a memorandum for a faculty 
member.  

Responsibility and Authorization 
The unit leader(s) of the department(s) within which the faculty member is appointed shall be 
responsible for developing the memorandum. Each memorandum will be signed by the faculty member, 
and the unit leader(s) and dean(s) of the college(s) of the academic home(s) for the joint appointment.   
 
Promotion and Tenure 
Two or more departments within CAS—The department with the majority of the faculty member’s 
FTE shall be the lead unit on the promotion and tenure case.  The promotion and tenure committee for 
each department will write a letter for the dossier, and the department heads will each write a letter for 
the dossier.  The CAS peer review guidelines are to be used in conducting the peer review of teaching 
for the dossier.  
 
One department within two or more colleges—The peer teaching review guidelines for the college 
that houses the academic program for which the faculty member teaches are to be used in conducting 
the peer review of teaching for the dossier. If the faculty member teaches in more than one academic 
program in more than one college, the peer teaching review guidelines for the academic program with 
the majority of the teaching responsibility shall be used or guidelines accepted by mutual agreement.  
The promotion and tenure committees for each college and the deans for each college shall write a 
letter for the dossier.  

Two or more departments within two or more colleges—The department with the majority of the 
faculty member’s FTE shall be the lead unit on the promotion and tenure case.  If the faculty member 
teaches in more than one academic program in more than one college, the peer teaching review 
guidelines for the academic program with the majority of the teaching responsibility shall be used or 
guidelines accepted by mutual agreement. The promotion and tenure committee for each department 
will write a letter for the dossier, and the department heads will each write a letter for the dossier.  The 
promotion and tenure committees for each college and the deans for each college shall write a letter 
for the dossier.  

https://agsci.oregonstate.edu/sites/agscid7/files/main/about/peer_review_of_teaching_guidelines_6_9_17.pdf


Performance Evaluations/Merit Raises 
Describe the process for performance evaluations, what information will be requested, and how will 
unit leaders for the joint appointment determine level of merit increases. 
 
Space Allocation 
Office, laboratory or other space assigned to the faculty member will be listed in the memorandum.  
Space allocations should be designated as exclusive use, shared space, scheduled space or flex space as 
appropriate. 
 
Teaching and Advising 
The first year’s teaching assignment and the general expectations for number and type of classes in 
later years and other expectations regarding mentoring or advising undergraduate students should be 
described in the memorandum.  The department(s) policy on teaching release should also be described. 
 
Start-up 
The memorandum should detail the amount of start-up, how much each party will contribute and any 
restrictions on use (e.g., amount exclusively for equipment, months of summer salary and date that the 
start-up must be used by). 
 
Graduate Program Policies 
The memorandum should identify the graduate program(s) in which the faculty member may advise 
graduate students and detail graduate student acceptance policies, availability of and/or selection 
process for unit-supported Graduate Research Assistantships or Graduate Teaching Assistantships, and 
process for allocating Graduate Fee Remissions if available. 
 
Salary Savings  
The memorandum should describe the unit(s) policy for establishing and using salary savings accounts, 
being sure to note it is subject to change in the future. 
 
Returned Overhead   
The memorandum should describe the amount of returned overhead (ROH) from the faculty member’s 
grants and contracts that is returned to each unit and what each unit’s policy with respect to how those 
funds are used (e.g., partial return to faculty member, all used by the unit, etc.), being sure to note it is 
subject to change in the future.  See CAS guidance for establishing ROH agreements among units. 
 
Other 
Depending on the position expectations, the memorandum may describe other unit-specific policies 
such as the faculty member/department split on Ecampus or PACE classes, department taxes on 
designated operations accounts, being sure to note it is subject to change in the future.  
 
Review/Revision 
Joint appointment MOUs should be reviewed once a faculty member receives tenure and on a five-year 
cycle thereafter.  A review or revision may also be necessary if the faculty member’s appointment 
changes so that the terms and conditions no longer apply or should be reconsidered in light of the 
appointment changes.  

https://agsci.oregonstate.edu/sites/agscid7/files/main/about/guidance_roh_splits_for_shared_faculty_positions_2020.pdf


Appendix A.  Template for developing a memorandum for a faculty member with a joint 
appointment.  At a minimum, the memorandum must contain a description of the promotion and 
tenure process; other components may or may not be relevant for the position. 

 

Memorandum of Understanding Governing [FACULTY NAME]’s Joint Appointment Within 
[UNIT/SCHOOL/COLLEGE] and [UNIT/SCHOOL/COLLEGE] 

Purpose:  This MOU establishes terms and conditions relevant to managing the joint appointment for 
[FACULTY NAME] within the [UNITS/SCHOOLS/COLLEGES]. 

FTE Distribution:  0.[XX] FTE in [UNIT/SCHOOL/COLLEGE] and 0.[YY] FTE in 
[UNIT/SCHOOL/COLLEGE] 

Promotion and Tenure:  Describe the process that will be used for mid-term and promotion and tenure 
reviews including lead unit and peer teaching reviews as appropriate. 

Performance Evaluations/Merit Raises:  Describe how and when performance evaluations will be 
conducted, what information will be requested, and how will unit leaders for the joint appointment 
determine level of merit increases. 

Space Allocation: List office, laboratory or other assigned space if known. 

Teaching and Advising: Describe the first year’s teaching assignment and the general expectations for 
number and type of classes in later years, other expectations regarding mentoring or advising 
undergraduate students, and the unit(s) policy on teaching release. 

Start-up:  Detail the amount of start-up, how much each party will contribute and any restrictions on 
use (e.g., amount exclusively for equipment, months of summer salary and date that the start-up must 
be used by). 

Graduate Program Policies:  Identify the graduate program(s) in which the faculty member may advise 
graduate students and unit graduate student policies, availability of and/or selection process for unit-
supported Graduate Research Assistantships or Graduate Teaching Assistantships, and process for 
allocating Graduate Fee Remissions if available. 

Salary Savings:  Describe the unit(s) policy for establishing and using salary savings accounts. 

Returned Overhead:  Describe the amount of returned overhead (ROH) from the faculty member’s 
grants and contracts that is returned to each unit and each unit’s policy with respect to how those 
funds are used (e.g., partial return to faculty member, all used by the unit, etc.).   

Other:  Describe other unit-specific policies such as the faculty member/department split on Ecampus 
or PACE classes, department taxes on designated operations accounts or department overhead on 
Agricultural Research Foundation accounts.  

Review/Revision:  This MOU will be reviewed once a faculty member receives tenure and on a five-
year cycle thereafter.  A review or revision may also be necessary if the faculty member’s appointment 
changes and the terms and conditions no longer apply. 



Authorizations: 

 

__________________________  _____________ 

[FACULTY NAME]   Date 

 

__________________________  _____________ 

[UNIT LEADER NAME]   Date 
[UNIT NAME] 
 

__________________________  _____________ 

[UNIT LEADER NAME]   Date 
[UNIT NAME] 
 

__________________________  _____________ 

[DEAN’S NAME]   Date 
[COLLEGE NAME] 
 

__________________________  _____________ 

[DEAN’S NAME]   Date 
[COLLEGE NAME] 
 


