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This enterprise budget estimates the typical costs and returns of 
producing calves on irrigated pasture in Klamath and Lake 
Counties of south central Oregon, utilizing leased winter range in 
northern California. It should be used as a guide to estimate actual 
costs. It does not represent any particular ranch. The major 
assumptions used in constructing this budget are discussed below. 
Assistance provided by area producers is greatly appreciated.  
 
Livestock 

The herd consists of 309 mother cows, 13 bulls, 41 
replacement heifers, and 2 horses. A 95 percent conception rate is 
assumed, and 92 percent of the bred cows give birth. Calf death 
loss is 5 percent, while a 2 percent death loss is assumed for cows. 
Mature cows are culled at a rate of 11 percent annually and all 
replacement heifers are raised.  

Calving begins in January and is completed by mid-March. All 
steer calves are implanted with a growth stimulant in the spring. 
Cows and replacement heifers are pregnancy-tested before 
shipping. Bulls are semen-tested before purchase, and again every 
2 years. All cows and calves are vaccinated when they are worked 
in the spring. The vaccine, parasite control, and fly control costs 
reflect a sufficient management program to maintain a healthy herd 
and meet state animal heath requirements. Cows, heifers, and bulls 
are culled in the fall.  

Livestock values and years of useful and remaining life are 
shown in the bottom portion of Table 2. The calculations for 
livestock noncash fixed costs are shown in Table 3. No 
depreciation costs are included for cows or replacement heifers, 
since they are raised on the ranch. For bulls and saddle horses, 
purchased in this budget, cost of depreciation has been included 
implicitly by reporting replacement purchases as costs, and cull 
sales as revenues. The difference between these two values is the 
annual cost of capital replacement.  

Livestock selling prices are based on expectations for fall 2014 
for the South Central region. Livestock weights are assumed 
typical for the area.  
 
Feed 
 Irrigated pasture is utilized from May through October for 10 
percent of the herd each year, and is charged at $35 per AUM. This 
charge covers fertilizer and irrigation expenses. The cost of a 
California winter range lease is assumed to be $200 per cow/calf 
pair for the season (November-April). Hay costs reflect market 
values, and are assumed to cover implicitly all costs associated 
with the enterprise. A total of 54 tons of hay are fed to the herd as 
well as 2 tons of block salt and 2 tons of minerals for the calves. 
 
Labor 
 Two family members manage and work on the ranch, 
withdrawing $72,000 annually as compensation for their labor.  A 
hired laborer is included for one month at a cost of $2,000. 
 
 
 

Capital  
 Interest on operating capital (4.5 percent) is treated as a cash 
expense. One-third of the cash expenses are borrowed for 12 
months. Interest on intermediate (2 percent) and long-term capital 
(2.5 percent) is treated as a non-cash opportunity cost to the owner. 
 
Budget 
 In the enterprise budget, implants, vaccine, pregnancy testing, 
fly tags, wormer, etc. are included under the line item “Vet & 
Medicine.” “Supplies” include saddle, tack, and branding 
equipment. “Marketing fees” are 4 percent of gross incomes of the 
livestock sold, to cover the costs to sell via satellite or through the 
auction yard, etc.  Items not included in the other budget line items 
are accounted for under “Miscellaneous.”  
 
Machinery and Equipment 
 The machinery and equipment used in this budget are sufficient 
for a 350-cow/calf ranch in the Klamath Falls area. A detailed 
breakdown of machinery values is shown in the upper portion of 
Table 2. Estimated machinery costs are shown in Table 4. The 
machinery costs are estimated based on the total farm use of the 
machinery. Gasoline costs $3.50 and off-road diesel $3.75 per 
gallon. In Table 1, “Tractor Implements” include a 3-point blade, 
post-hole auger, pasture harrow, and ditcher. “Working Facilities” 
include a squeeze chute, corrals, and scales. The corrals consist of 
wood sorting pens and chutes, steel gates, and a tubular steel 
squeeze chute. The shed is a 40’x20’ loafing shed to provide cover 
for equipment and sick animals. 
 
Other 
 The amount of land devoted to the cow/calf operation is 750 
acres valued at $2,000 per acre. Property taxes total $4,500. Actual 
property taxes will vary with assessed value. Trucking costs are 
based on loads shipped in November, and loads returning in spring. 
Preconditioning calves includes vaccinations in preparation for fall 
sales.  
 Total variable cash costs, on a per cow basis, in Table 1 are 
$975 and fixed cash costs $244, giving a net return above variable 
and fixed cash costs of $18 per head and $6,387 for the operation 
overall. Total variable and fixed cash costs for this size of 
operation is $341,199 with total costs of $426,553, when all costs 
are considered.  The net projected returns are a return to 
management. 
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